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TODAY'S OUTLINE

= Class Survey

* Introduction to DP
"= Process

= Population

= Product

= Infographics
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PROCESS



PROCESS
ARTICULATE CORE ISSUES

How does housing relate to:

= The mission
= Other planning processes
= larger goals

What are the challenges and opportunities?
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PROCESS

CORE HOUSING QUESTIONS FOR UNIVERSITY

 Recruitment
« Town-gown

« Percent and type of
students housed

« Academic and
developmental
mission

« Alumni attachment

© Copyright 2017

Limited resources

Lack of clarity in mission
(demonstrated by
stakeholders)

Low institutional priority
Outmoded inventory
Budget and financing
Staffing

Private market does it
better

Town-gown issues

DEMOGRAPHIC PERSPECTIVES. LLC

Option to grow enrollment

Improved student quality of
life with housing and res life

Developing community
within and across graduate
school programs

Increased attachment to
university as whole

Increased predictability of
housing choice and cost

More competitive with peers




GATHER AND ANALYZE DATA

Examples o

Stakeholder Input

Existing Data

Benchmark

= Building program inventory ®
. £2} Present
» Student demographics o
. . Planning Steps
= Growth projections i
Change in # Full-Time Change in # Full-Time
. . Undergraduates Undergraduates by County (2013-2016) i
= Market and retail analysis = s Communicate
- 50 to 74 Barnstable 31
. |:| 30t0 49 Berkshire -2
= Ma N O 101029 oty = Implement
PPINg 0 swo = 5 i
[ -10to-29 Klin
[ -30to-49 :?mfdem :
B -50to-74 Hampshire 1 d e 5 Assess
B s+ Middlesex -14
Nantucket 4
Norfolk 53
Plymouth 101
0 10 20 30 miles Suffolk 13
[ s | \Worcester 13
Total (NET) 252 (25.0%)
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PROCESS
SURVEYS AND FOCUS GROUPS

Likelihood of Renting in 1st Year
in Ideal Residential Village,

Used to gauge:

* Demand A by School and International Status
= Needs 3; JUS.  mInternational Total Mean: 3.1 out of 5.0
« Preferences for location = 40 3.8 9
and unit types 2
= And more § ©
Match inventory with % e
population .

School 1 School 2 School 3

Test-market new ideas

NDEMOGRAPHIC PERSPECTIVES, LLC
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PROCESS
PEER COMPARISONS AND BENCHMARKING

Number of Schools Providing Amenity Spaces Within Graduate Housing

Source: Schools, Demographic Perspectives, 2015

16 -

= Admissions peers

= Similar system peers

10

= Structural peers

Number of Schools

= Consortial peers

= Aspirational peers

Note: Each school was counted once if it had a given amenity space located within at least one building used for graduate housing.
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PROCESS
MORE STEPS

= (Constraints and priorities may determine renovation vs. construction
= Project staging and swing space
= Communications plan: both internal and external

= How is this project working?
=  POA: “Post-Occupancy Analysis”
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POPULATION
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POPULATION S

Andrew Kane
Assistant Vice President

. . Jennifer Ea
= Decision makers b S

Real Estate Services

=  Administrators
Dorian Johnson

Director, Housing

= Potential and current residents

I
Lisa DePaul

Associate Director,
Student Housing

Sandra Parisi
Director, —
Business Services

' University Services

DEMOGRAPHIC PERSPECTIVES, LLC ﬁ

© Copyright 2017



PRODUCT




13

GRADUATE STUDENT HOUSING

= Traditional Dormitories
Family Housing
Multi-Family and Apartment Housing
New-Style Residence Halls
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STUDENTS
SPEAK
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STUDENTS SPEAK
BUILDING TRADEOFFS

Mean Importance of Building Features to Choice
of 1st-Year Housing

Desighated resident parking

“The safety and security of
the building is extremely
ImpOI’tGI’lt tO me. " Sustainable and healthy

building features

Smoke-free building

Bike storage

T T 1
1.0 2.0 3.0 4.0 5.0
Scale: (1) Not Important, to (5) Very Important
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STUDENTS SPEAK
UNIT TRADEOFFS

Mean Importance of Unit Features to
Choice of 1st-Year Housing

4.2

Laundry in-unit

“My next apartment
HAS to have laundry in
the unit!”

Amount of living space in unit

Allows household pets

Furnished unit

2.4

1.0 2.0 3.0 4.0 5.0
Scale: (1) Not Important, to (5) Very Important
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STUDENTS SPEAK
ROOMMATES

Mean Importance of Reasons
for Living With Housemates
For Respondents Living With Housemates

Lower cost of housing 4.4
1 COU/dn,t afford to Opportunity to live in
live in this area better unit or n'hood

without roommates.” Safety and community in

living with other people

Provided connection to
School

2.8

1.0 2.0 3.0 4.0 5.0
Scale: (1) Not Important, to (5) Very Important
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STUDENTS SPEAK
COOKING

% Choosing Efficiency over Full Kitchen,

by Year in Program and International Status
100% -

About 5% of students say
that they need no personal
kitchen if a group kitchen is
available

80% -

60% -
46%

40% -

% of Respondents

20% -

0% -

Total Single Married/ u.s. Int’l
partnered
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STUDENTS SPEAK

PETS

“We're VetMed students...
of course we have pets!”

© Copyright 2017

% Living With Pets,
by Current Housing, Year in Program,

100% - and International Status

80% - Total: 35%

60% - 53%

% of Respondents
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MORE
SURVEY
RESULTS




21

MORE SURVEY RESULTS
BUILDING FACTORS

Mean Importance of Building Factors to Housing
Choice in First Year of Graduate Studies

Safety / security
Size of living space
Parking

Outdoor space
Furnished

Allows pets

1.0 2.0 3.0 4.0 5.0
Scale: (1) Not Importantto (5) Very Important

© Copyright 2017 DEMOGRAPHIC PERSPECTIVES, LLC




22

MORE SURVEY RESULTS

COMMON SPACES

© Copyright 2017

Frequency With Which Common Spaces Would Be
Used in Hypothetical Housing

Parking 70%

Fithess room
Staffed front desk for deliveries
Patio or terrace w/ grilling area

Meeting/study room

Bike storage

Other storage options
Computer/printer lab w/ software 20%
Study room w/ tech 20%

Arts space 16%
Lounge/game/TV room 16%
Other

16%
T

0% 20% 40% 60% 80% 100%

% Often
DEMOGRAPHIC PERSPECTIVES, LLC
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MORE SURVEY RESULTS
PREFERRED UNIT LAYOUT

Preferred Unit Layout
(% Choosing 1st Option of Pair)

| mStudents W Staff ® Faculty |

100% -

83% g3

80% T

60%

40% +

% of Respondents

20%

0% -
Bigger Living Room vs. Bigger Bedroom Bigger Kitchen vs. Bigger Living Room
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MORE SURVEY RESULTS
HOUSEMATES

Mean Importance of Reasons to Live With
Housemates in First Year of Graduate Studies

Lower cost of
housing

4.3

Better unit / n"hood

3.7

Safety in living w/
others

3.6

Comm’'ty / WashU
connection

3.3

1.0 2.0 3.0 4.0 5.0
Scale: (1) Not Importantto (5) Very Important
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MORE SURVEY RESULTS
KITCHEN TYPE

Most Approriate Kitchen Type,
by International Status

® Full-Time U.S. ® Full-Time Int'l

100%

80%

80%

% of Respondents

Group Kitchen in Efficiency Kitchen in Full-Sized Kitchen in
Building Unit Unit
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BUILDING
TRENDS
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BUILDING TRENDS
LUXURIOUS FINISHES

NEWMANAR C HITE C TS New Village Apartments, Fairfield University
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BUILDING TRENDS
SUSTAINABILITY: SOLAR PV PANELS

© Copyright 2017 DEMOGRAPHIC PERSPECTIVES, LLC
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BUILDING TRENDS
SUSTAINABILITY: LOBBY ENERGY DASHBOARD
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N E WMA N A RC H |T E CTS New Village Apartments, Fairfield Universi
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BUILDING TRENDS
SUSTAINABILITY: GREEN FURNITURE

DEMOGRAPHIC PERSPECTIVES, LLC (D)
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BUILDING TRENDS
GROUP KITCHEN FOR DEMOS AND COMM'TY

DEMOGRAPHIC PERSPECTIVES, LLC (D)




HOUSING
OPTIONS




HOUSING OPTIONS

Graduate, Faculty & Staff Properties"'

Asense of community is key at WashlU, which is why we provide a variety of off-campus
housing options dedicated to graduate students, staff, and faculty. Properties that are
currently available will fall at the top of your search, followed by the remainder of our

properties, starting at the lowest price. Our goal is to help you move now, or in the future!

Price Range Beds Bathrooms

$0-%2.200 01 2 3 115 2 3

Pets Neighborhood

No preference v All v

Submit >
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HOUSING OPTIONS

00y Graduate Housing, By Type

80% -

65%

60%

40%

20%

1%

0%

Private Aptmt Univ.Owned Own House Private Rental Res Hall
Aptmt House
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HOUSING OPTIONS
TRADITIONAL RESIDENCE HALLS

© Copyright 2017 DEMOGRAPHIC PERSPECTIVES, LLC
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HOUSING OPTIONS
TRADITIONAL RESIDENCE HALLS RENOVATIONS

DEMOGRAPHIC PERSPECTIVES, LLIC (D)
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HOUSING OPTIONS
TRADITIONAL RESIDENCE HALL BATHS

DEMOGRAPHIC PERSPECTIVES, LLC (D)=
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HOUSING OPTIONS
FAMILY HOUSING APARTMENTS

Fewer than 10% of
graduate students
typically have children

© Copyright 2017 DEMOGRAPHIC PERSPECTIVES, LLC (D)
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HOUSING OPTIONS
FAMILY HOUSING APARTMENTS

—

© Copyright 2017 DEMOGRAPHIC PERSPECTIVES, LLC (D)
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HOUSING OPTIONS
I\/IULTI—FAI\/ILY HQUSING

ey =
PR :“

AN

NDEMOGRAPHIC PERSPECTIVES, LLC

AUSTIN ARCHITECTS
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HOUSING OPTIONS
COMMUNITY IN MULTI-FAMILY HOUSING

// %///‘, Relocated wood frame
%’/ y buildings create

a new terraced courtyard

© Conyright 2017 DEMOGRAPHIC PERSPECTIVES, LLC (D)
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HOUSING OPTIONS
NEW-STYLE RESIDENCE HALL EXTERIOR

© Copyright 2017 DEMOGRAPHIC PERSPECTIVES, LLC (D)
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HOUSING OPTIONS
NEW-STYLE RESIDENCE HALL COMMON SPACES

Governance and
Community Populations:

= Housemaster » |nterest Groups
= House Manager = Cultural Exchange
Groups

= Student Officers

« Alumni Board = Building Volunteers

DEMOGRAPHIC PERSPECTIVES, LLC (D)=
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HOUSING OPTIONS

NEW-5

|
J
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from Studio to
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OTHER HOUSING OPTIONS
DEVELOPER PARTNERSHIPS "P3"
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OTHER HOUSING OPTIONS
NO HOUSING

% BOSTON AREA GRADUATES HOUSED, AND NUMBER OF BEDS

6,300 beds

#
[
B8

2,400 beds

125 beds

11 of the 23
schools do not
house graduate
students

Courtesy Stantec DEMOGRAPHIC PERSPECTIVES, LLC




INFOGRAPHICS
ABOUT HOUSING




MassaChuseﬁs A look at Massachusetts public high school graduates 48

Student Cascade in 2004 and 2016 and their future plans.

Total high school graduates % _ 2016

‘The total number of public high school graduates’

in Massachusetts increased by 12% since 2004. I ! I z I
FV¥V ¥ V¥V V¥
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Update: Massachusetts is now
p :
Planning on going to college e
the onlv state in New Englan
who planned on attending college increased by
22% since 2004. ° ° ° °
" that is growing in population.
2016
@ Additionally, the percent of public high school graduates who planned

How will this affect college
enrollments, if at all?

Planning for a public education o il
The number of public high school graduates who ] 4
planned on attending four-year public college
increased by 41% since 2004. —m
——t
ey

2004 14,348 '
2016 20,195 ~ ‘

Full-time undergraduate

enroliment

Freshman full-ti il at I

state schools increased by 20% since 2004

2004 8,019
2016 7.081

The percent of all enrolled students who are full-time has increased
from 78% in Fall 2004 to 82% in Fall 2016.

DEMOGRAPHIC PERSPECTIVES, LLC

*Does not include an estimated 9,250 or more students Who @ Copyright 2016 Demographic Perspectives, LLG
graduated from private high school. (Source: WICHE) Designed by Jay Borrelii
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2013 Strategic Plan Update of the Massachusetts State College Building Authority (MSCBA)

HOUSING GOAL SET IN 2005:

niversity M me Academ! 4 9
Salem State Uni versit: Fitchburg State Univer Massachusetts Mariti y
University Westfleld State Universi ty usetts College of A
Framinham State Univer iversi t& Design

Worcester State University Bridgewater State University Massachusetts College of Liberal Arts

To house 50% of the 28,761 system-wide full-time undergraduate students.

The Campuses

Wi z 5 I*
pes Hhe Sysremaide SaslBepnAchievedt Yes- MSCBA Plan: Seeking Opportunities to Support...

*based on 2005 full-time undergraduate numbers... but the full-time undergraduate
population has grown. In 2016, with all beds in development completed, that housing Campus Housing
goal will be reached. (Campuses may have individual goals that vary.) .

. With 2005 full-time undergraduate base B with displayed year full-time undergraduate base
i
g4 57% 57% 57%
o
x : 50% - :
2. rm] =
§ !: E Reinvestment Sustainability
S E
o . .
g e Recruitment, Enroliment, and Student Life
TSy o -
2 = | et [ ] ) L e
=l i ‘ 44
z 2 )
4 T o) | T @
w
)
23 2016 2020 2025 Dining Parking Student Activities
(projected) (projected) (projected)

Enrollment and Housing

Campuses are conducting a variety of creative strategies to keep enroliments stable

N
S

in the face of fewer high school graduates, and to keep housing filled: = @«\0“
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Recruiting and retaining many types of students: Providing quality residence halls Supporting community with living-learning focus
diverse, community college, global, & vets and their dependents at reasonable prices and faculty in residence
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QAND A
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Rena Cheskis-Gold, Principal and Founder

Demographic Perspectives
334 McKinley Avenue
New Haven, CT 06515
ph/fax (203) 397.1612
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